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BUREAU OF HOUSING SUPPORTS
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Social Determinants of Health

Environmental Health
Environmental elements support individuals’ 
wellness and health behaviors; exposure to 
toxic substances, and physical hazards is 
reduced.

Education
Children are ready to learn and 
able to graduate; adults are 
adequately prepared to be self-
sufficient.

Transportation
Individuals have safe 
affordable, and accessible 
transportation options.

Housing Stability
Individuals have safe, affordable, 
and stable housing.

Safety
Individuals live in safe and inclusive 
communities; free from abuse, neglect, 
discrimination, inequity, crime, and violence

Food & Nutrition
Individuals have reliable 
access to a sufficient quantity 
of affordable, nutritious 
food.

Employment & Income Stability
Individuals maximize their capacity 
to support themselves financially 
across their lifespan

Health & Well-Being
Individuals achieve their desired level of 
physical, mental, and emotional health
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Bureau of Housing Supports Mission

To end homelessness in NH through a 
collaborative approach to ensure that all 

people experiencing homelessness obtain 
permanent housing and self-sufficiency.

4
Overview – Bureau of Housing Supports (BHS)

⚫ Assists people who are experiencing housing instability or homelessness to 
access housing,  shelter, and/ or other services to assist in achieving or 
maintaining housing stability and independence.

⚫ Provide short and medium term rental assistance and Permanent 
Supportive Housing to individuals, youth, and/ or families, along with 
supportive services to maintain housing stability. 

⚫ Provide outreach services to those who are considered “hard to reach,” 
such as those residing on the streets, or other places not meant for human 
habitation to increase their transitions to housing stability.

⚫ Provide intensive case management services to connect individuals and 
families to appropriate services including medical and mental health care, 
TANF/SNAP benefits, SSI/SSDI, and any other services necessary.
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Incidence of Behavioral Health Diagnosis

From 7/1/2021 – 6/30/2022 we pulled the following data from our 
Emergency Solutions Grant – CV projects, which included Rapid Re-
Housing, Homelessness Prevention, Street Outreach, and Emergency 
Shelter 

This works out to be 78% of the individuals served over the course of the 
year had a mental health diagnosis, substance misuse disorder, or 
both.

Total Served 2933

Mental Health 1353

Alcohol 191

Drug 451

Both 304

6
Housing First Approach

• According to the National Alliance to End Homelessness, Housing 
First is a homeless assistance approach that prioritizes providing 
permanent housing to people experiencing homelessness, thus 
ending their homelessness and serving as a platform from which they 
can pursue personal goals and improve their quality of life. 

• This approach is guided by the belief that people need basic 
necessities like food and a place to live before attending to anything 
less critical, such as getting a job, budgeting properly, or attending to 
substance use issues. 

• Additionally, Housing First is based on the understanding that client 
choice is valuable in housing selection and supportive service 
participation, and that exercising that choice is likely to make a client 
more successful in remaining housed and improving their life.

• https://endhomelessness.org/resource/housing-first/

https://endhomelessness.org/resource/housing-first/
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Housing First Continued

• Housing First does not require people experiencing homelessness to 
address the all of their problems including behavioral health 
problems, or to graduate through a series of services programs 
before they can access housing. 

• Housing First does not mandate participation in services either before 
obtaining housing or in order to retain housing. 

• The Housing First approach views housing as the foundation for life 
improvement and enables access to permanent housing without 
prerequisites or conditions beyond those of a typical renter. 

• https://endhomelessness.org/resource/housing-first/

8
Housing First Continued

• Supportive services are offered to support people with housing 
stability and individual well-being, but participation is not required as 
services have been found to be more effective when a person 
chooses to engage. Other approaches do make such requirements in 
order for a person to obtain and retain housing.

• https://endhomelessness.org/resource/housing-first/

https://endhomelessness.org/resource/housing-first/
https://endhomelessness.org/resource/housing-first/
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Housing First Continued

Two common program models follow the Housing First approach but 
differ in implementation. 

• Permanent supportive housing (PSH) is targeted to individuals and 
families with chronic illnesses, disabilities, mental health issues, or 
substance use disorders who have experienced long-term or 
repeated homelessness. It provides longterm rental assistance and 
supportive services.

• A second program model, rapid re-housing, is employed for a wide 
variety of individuals and families. It provides short-term rental 
assistance and services. The goals are to help people obtain housing 
quickly, increase self-sufficiency, and remain housed. 

• https://endhomelessness.org/resource/housing-first/
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Housing First Success Rate

There is a large and growing evidence base demonstrating that Housing 
First is an effective solution to homelessness. Consumers in a Housing 
First model access housing faster and are more likely to remain stably 
housed. This is true for both PSH and rapid re-housing programs. 

• PSH has a one-year housing retention rate of up to 98 percent. 

• Studies have shown that rapid re-housing helps people exit 
homelessness quickly—in one study, an average of two months—and 
remain housed. A variety of studies have shown that between 75 
percent and 91 percent of households remain housed a year after 
being rapidly re-housed.

• https://endhomelessness.org/resource/housing-first/

https://endhomelessness.org/resource/housing-first/
https://endhomelessness.org/resource/housing-first/
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11Components of a Homeless Crisis Response
System

Prevention and 
Diversion

• Assist households at 
risk of homelessness 
to maintain their 
housing by providing 
case management 
and/or short-term 
financial assistance

• Examples: limited 
rental assistance to 
prevent entering into 
homelessness, 
landlord-tenant 
mediation

Outreach & 
Engagement

• Services target the 
most vulnerable 
experiencing 
homelessness who 
are often unable or 
unwilling to accept 
emergency shelter 
services

• Examples: street 
outreach to people 
residing in parks, 
campgrounds, or 
places not meant for  
human habitation

Intake & Assessment

• Assessing needs, 
identify barriers, and 
strengths through a 
standardized 
assessment process

• Examples: coordinated 
entry, common 
assessment of 
vulnerability

12Components of a Homeless Crisis Response
System

Emergency Services

• First stop – point of 
entry into the 
homeless system

• Examples:
congregate buildings 
for households, 
hotel/motel vouchers, 
short-stay  
apartments

Supportive Services

• Those services 
needed for a person 
to move towards self-
sufficiency and 
permanent housing

• Examples: benefits 
counseling, housing 
search & placement, 
job readiness and job 
skill training

Transitional Housing

• Interim placement for 
persons or 
households, 
opportunity for clients 
to gain stability 
needed to  transition 
and maintain 
permanent housing

• Example: 24 month 
housing program with 
supportive services



12/22/2022

7

13Components of a Homeless Crisis Response
System

Permanent Housing

• Permanent affordable 
housing is long-term, 
safe, decent housing for 
individuals and 
households

• Examples: housing 
vouchers, mainstream 
housing, project-based 
subsidies

Rapid Rehousing

• Rental assistance 
combined with 
supportive services to 
help households attain 
and retain permanent 
housing with limited 
stays in homelessness

• Examples: financial 
assistance in the form of 
short/medium rental 
assistance, security 
deposit,  first/last month 
rent, services tailored to 
the needs of the tenant

Permanent Supportive 
Housing

• Combines housing 
assistance and 
supportive services, 
onsite or through 
partnering agencies

• Examples: rental 
assistance and case 
management in 
scattered site housing 
for the homeless  who 
have co-occurring 
substance use and 
mental illness.

14Diversion and Prevention

Diversion

• Prevention and 
Diversion Tool

Eviction 
Prevention

Homelessness 
Prevention 

BHS Funded Programs:

• Housing Stabilization

• Emergency Solutions Grant-

• Homelessness Prevention
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15Outreach and Engagement

- Street outreach identifies and engages people living in unsheltered 

locations, such as in cars, parks, abandoned buildings, 

encampments, and on the streets

- Effective street outreach reaches people who might not otherwise 

seek assistance or come to the attention of the homelessness 

service system and ensures that people’s basic needs are met 

while supporting them along pathways toward housing stability.

BHS Funded Programs:

- Emergency Solutions Grant: Outreach

- Projects for Assistance in the Transition from Homelessness (PATH)

- COC funded Coordinated Entry Project

16

Melissa Hatfield, Bureau Chief
Melissa.L.Hatfield@dhhs.nh.gov

603-271-9197

BHS Contact

mailto:Melissa.L.Hatfield@dhhs.nh.gov
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December 2022        NHHousing.org

HOUSING MARKET OVERVIEW

NH Behavioral Health Summit 2022

N H H o u s i n g . o r g

NEW HAMPSHIRE HOUSING HAS…

▪ Helped more than 50,000 families purchase their own homes 

▪ Providing financing to create 16,000+ multifamily housing units

▪ Provided direct assistance to tens of thousands of households

LAST YEAR NEW HAMPSHIRE HOUSING…

▪ Financed 1,800 units of multifamily rental housing

▪ Monitored operations of thousands of units of rental housing 

we financed

▪ Administered federally funded rental assistance for 

9,000 households statewide

▪ Helped 1,300+ families purchase a home

OUR MISSION & IMPACT
We promote, finance & support affordable housing in NH

18
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N H H o u s i n g . o r g

▪ We promote, finance, support and help create housing 
affordable to low- and moderate-income people

▪ We were established in 1981 by state legislature as a self-
sustaining public corporation; not a state agency—we receive 
no state operating funds

▪ Governed by a 9-member Board of Directors appointed by 
Governor and Council

MISSION AND GOVERNANCE

19

N H H o u s i n g . o r g

NH EMERGENCY RENTAL ASSISTANCE PROGRAM

20

▪ NH Housing administers federal statewide rental 

assistance program funded through Governor’s 

Office for Emergency Relief and Recovery 

▪ Partnered with five Community Action Partnership 

agencies to make this emergency rental assistance 

available to households in need across the state

▪ Distributed $265 million in emergency assistance in 

less than 2 years

▪ Assisted 28,000 households from 228 municipalities
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N H H o u s i n g . o r g

▪ Inventory of Homes for Sale

▪ Interest Rates 

▪ Median Sales Price 

▪ Building Permits

▪ 2022 Residential Rental Market 

A HOUSING MARKET SNAPSHOT

21

N H H o u s i n g . o r g

MONTHS OF SUPPLY OF INVENTORY

22
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N H H o u s i n g . o r g

IMPACT OF INTEREST RATES

23

N H H o u s i n g . o r g

MEDIAN SALES PRICE

24
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N H H o u s i n g . o r g

BUILDING PERMITS ISSUED

25

N H H o u s i n g . o r g

2022 RESIDENTIAL RENTAL MARKET SURVEY

SURVEY

26
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N H H o u s i n g . o r g

27

RENTAL VACANCY RATES, 2013 - 2022

N H H o u s i n g . o r g

28

MEDIAN MONTHLY GROSS RENTS, 2013-2022
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N H H o u s i n g . o r g

2-bedroom units, 2017 - 2022

2022 MEDIAN MONTHLY GROSS RENT

29

N H H o u s i n g . o r g

30

HOUSING CHALLENGES: HOW DID WE GET HERE? 

▪ Economic conditions & influences 

▪ Supply, demand, interest rates, insufficient inventory

▪ At least 20,000 new units needed

▪ Mismatch of housing stock for a changing demographic & economy

▪ Demand for similar types of housing (older & younger)

▪ What are the housing options we have now?

▪ What do current and future residents of the region need?

▪ What do we allow?

▪ Local resistance to housing development

▪ Exploring a range of solutions
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N H H o u s i n g . o r g

• As part of the 2014 settlement in Amanda D. v. Hassan, the State 
pledged to apply for HUD Section 811 funding 
❑ NH Housing is the only eligible applicant

• Federal program of project-based rental assistance for persons 
with disabilities
❑ Awarded funds $8,634,824 in 2015

− received the funds mid-2016, first lease up of a unit in January 2017

❑ Partnership – referrals for units made by DHHS, Bureau of Mental Health

❑ Eligibility 
− Persons between 18 and 61 years old

− Extremely low-income (30% AMI) and diagnosed with severe mental illness

8 1 1  P R A  P r o g r a m

811 PROJECT-BASED RENTAL ASSISTANCE PROGRAM

N H H o u s i n g . o r g

• Incentive –
❑ LIHTC Qualified Allocation Plan

− Developers are awarded points by committing 10% or 25% of units in either:

• Existing property: 2 pts. for 10%, 6 pts. for 25%

• New construction: 5 pts. for 10%, 7 pts. for 25%

❑ Staff consults with our State partner about how many units they 
can use in any given town/city and that will be reflected in Rental 
Assistance Contract with the owner

• New Hampshire Housing committed 191 units
❑ Units under Rental Assistance Contracts – 224

❑ Additional Units expected to be put under contract – 25

❑ Currently Occupied Units - 141

8 1 1  P R A  P r o g r a m

811 PRA Program
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N H H o u s i n g . o r g

SUPPORTIVE HOUSING FUNDING

8 1 1  P R A  P r o g r a m

• Notice of Funding Opportunity (NOFO) last month

❑ Applications accepted and reviewed on a rolling basis

❑ Limited funding available for projects specifically targeting people with 
intellectual or developmental disabilities

❑ Five applications currently under review

❑ Seeking to coordinate with CDFA’s recovery housing NOFO

BEN FROST

Deputy Executive Director/ 

Chief Legal Officer

603-310-9361

NHHousing.org

bfrost@nhhfa.org
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New Hampshire Coalition of Recovery Residences 

NHCORR
Formed in 2017 by a group of recovery house operators who wanted to bring best practices 

to New Hampshire.

State Affiliate of the National Alliance of Recovery Residences NARR

Apply NARR best practice standards that are accepted by Congress and SAMHSA to NH 

recovery houses that choose to come forward

● Certify - that houses meet the national standard

● Educate - on best practices to all audiences

● Advocate - for the best interest of those in recovery at the local, state and federal level

● Mediate - ombudsman process for anyone with a concern about recovery housing

SAMHSA states that:

Mental health and substance use disorders affect people from all walks of life and all age groups.

● Substance use disorders occur when the recurrent use of alcohol and/or drugs causes clinically significant 

impairment, including health problems, disability, and failure to meet major responsibilities at work, school, 

or home.

The term CODs refers to co-occurring substance use disorders (SUDs) and mental disorders.

Counselors working in addiction agencies are more likely to see people with severe addiction combined with mild- to 

moderate-severity mental disorders. An example would be a person with AUD combined with attention deficit 

hyperactivity disorder (ADHD) or an anxiety disorder.

Substance Abuse and Mental Health Services Administration. Substance Use Disorder Treatment for People With Co-Occurring Disorders. Treatment Improvement 

Protocol (TIP) Series, No. 42. SAMHSA Publication No. PEP20-02-01-004. Rockville, MD: Substance Abuse and Mental Health Services Administration, 2020.
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Levels of NHCORR Certified Recovery Housing

What is a recovery residence?

“Recovery residence” (RR) is a broad term describing a sober, safe, and 
healthy living environment that promotes recovery from alcohol and other 
drug use and associated problems.

A primer on recovery residences: Frequently asked questions. (2012). National Association of Recovery Residences. Accessible at 

www.narronline.com.
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What is the primary purpose of a recovery residence?

The purpose of a recovery residence is to provide a safe and healthy living 

environment to initiate and sustain recovery—defined as abstinence from 

alcohol and other non-prescribed drug use and improvement in one’s physical, 

mental, spiritual, and social wellbeing. Individuals build resources while living 

in a recovery residence that will continue to support their recovery as they 

transition to living independently and productively in the community.

A primer on recovery residences: Frequently asked questions. (2012). National Association of Recovery Residences. 

Accessible at www.narronline.com.

Social Model
Peer Based

Family Style Living

Homelike Environment

Shared Meals

Family Outings

Shared Chores

Family Meetings

• There is an emphasis on experiential 

knowledge gained through one’s recovery 

experience. Residents draw on that experience 

as a way to help others.

• Recovery operates via connections between 

residents, not between an individual resident and 

a professional caregiver. 

• All residents are consumers and providers, 

both giving and receiving help. 

• Involvement in outside recovery based 

meetings creates the basic framework for 

recovery. 

• A positive sober environment that encourages 

support for abstinence is crucial. 

• Addiction is viewed as being centered in the 

reciprocal relationship between the individual 

and his or her surrounding social unit.
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NHCORR 

Certified 

Recovery 

Housing in NH

84 Certified Houses 
(green flags - female housing)

978 Beds
Lack of Housing  
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Fellowship Housing 
Opportunities, Inc. 

Herbert Carpenter

Executive Director

Opportunity House, was incorporated in 1966 by a group of 
Community Leaders concerned about providing housing to individuals 

being discharged from NH Hospital into the Concord community 
without having a home to be discharged to.  In those early years the 
corporation operated two “halfway” houses which offered a safe and 

supportive setting for individuals making this difficult transition.  
Opportunity House, Inc. later became Fellowship Housing 

Opportunities, Inc. as it is known today.
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Our Mission…..

Fellowship Housing provides decent, 
safe, affordable housing with 
support to members of our 
community who live with 

mental illness.  

Who is Fellowship Housing?

• Tenants –
• 12 residents in the NH Licensed Community Residence

• 51 tenants in the independent apartments located in 6 buildings in the 
community

• Some tenants have been with us for over 20 years

• All tenants are clients of Riverbend Community Mental Health Center

• Staff –
• 8 full time, part time and per diem staff members at the residence

• 5 full and part-time management/administrative staff members

• 1 staff member offers support to the apartment tenants with activities of 
daily living

• 1 property manager

• Currently 4 Officers and 6 Members on our Board of Trustees
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Relationship with other Community Providers

Riverbend Community Mental Health Center

• FHO, Inc. is contracted with RCMHC to provide housing for some of the patients 
they serve  

• A joint tenant application process exists and the committee meets on a regular 
basis to discuss vacancies and place new tenants in the most appropriate setting

• One FHO staff member provides Therapeutic Behavioral Services for tenants in 
accordance with treatment plans established by RCMHC

• FHO staff act as “interested landlord” and actively engages clinical staff when 
appropriate

Relationship with other Community Providers

• Concord Collation to End Homelessness
• CATCH
• In Town Concord
• NAMI
• Concord Hospital
• Red River Theater
• Concord Housing and Redevelopment
• NH Housing Finance Authority
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Revenue FY 2022
Fundraising and Grants,$35,950, 2%

Other, $8,804, 1%

Medicaid, …

HUD Assistance $303,838, 19%

Section 8 Subsidies, …

Room and Board from Tenants, $261,651, …

LICENSED COMMUNITY RESIDENCE
HUD SUBSIDIZED

Fellowship House, Inc.
11 Chesley Street

Home to 12 Residents
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INDPENDENT APARTMENTS
HUD SUBSIDIZED

Fellowship Apartments, Inc.
12 Allison Street

Home to 12 Residents

Fayette Street Project, Inc.
22 Fayette Street

Home to 7 Residents

Washington Court, Inc.
70 Washington Street

Home to 8 Residents

INDPENDENT APARTMENTS

Pleasant Street Project
2 North State Street

Home to 11 Residents

South State Street Apartments
106 South State Street

Home to 8 Residents

Jackson Street Apartments
10 Jackson Street

Home to 5 Residents

NHHFA Financed under
The Home Program 

Housing Choice Vouchers

NHHFA Financed 
Housing Choice Vouchers

Owned
Housing Choice Vouchers
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FY 2018 FY 2019 FY 2020 FY 2021 FY2022

Chesley Street 97.2% 100.0% 97.9% 96.5% 95.1%

Allison Street 86.4% 89.5% 83.3% 95.1% 83.3%

Washington 
Court

91.7% 100.0% 90.6% 99.1% 89.6%

Fayette Street 95.2% 92.9% 100.0% 95.2% 100.0%

South State 
Street

97.9% 100.0% 97.9% 100.0% 97.9%

Pleasant Street 90.8% 87.9% 96.1% 100.0% 88.6%

Jackson Street 100.0% 100.0% 98.3% 96.7% 100.0%

TOTALS 94.2% 95.8% 94.9% 97.5% 93.5%

Occupancy Rates for a 5 year period, FY 2018 – FY 2022
Average over the 5 years is 95.2%


