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Governor’s Commission on 
Alcohol and other Drugs

❏ Overview of the Commission
❏ Strategic Planning Process
❏ Action Plan Priorities



Multidisciplinary Membership

❏ Public members 
❏ Legislative members - House and Senate
❏ State agency leadership 
❏ Designated Sector Representation



Required Duties

❏ Create and revise statewide plan
❏ Advise the Governor and 

Legislature 
❏ Direct funding appropriated to the 

Commission



Strategic Planning

“ Develop and revise, as necessary, 
a statewide plan for the effective 
prevention of alcohol and drug 
abuse, particularly among youth, and 
a comprehensive system of treatment 
and recovery services for individuals 
and families affected by alcohol and 
drug abuse.”



Research 
Available data
Progress on previous plan strategies
Complementary state plans

Commission Key Informant interviews with Commission members
Reviewed and approve of final draft

Chair Oversaw the process and approved final plan for dissemination

Public
Survey
Focus Groups
Key Informant Interviews
Public Input Session 

Task Forces Recommended revisions to plan

Planning Components 



Community Voices for Strategic 
Planning

Data Report: 2021 Community 
Experience Survey, Focus Groups, 
Key Informant Interviews, and 2022 
Listening Session



nhcenterforexcellence.org/
governors-commission



 



Community Experience Survey



Mission

To significantly reduce alcohol and 
other drug problems and their 
behavioral, health and social 
consequences for the citizens of New 
Hampshire



Use of Services & Gaps in Awareness







Challenges Using Services 



Experiences Using Services & Supports



Strengthening Our 
Response Together



 



Action Plan GOAL

To improve the health and wellbeing of 
NH residents by reducing the misuse of 
alcohol and other drugs across the 
lifespan through the implementation of 
effective programs, practices and 
policies.



Objectives
By July 2025, New Hampshire will:
I. Reduce the number of lives lost to alcohol 

and other drug use
II. Reduce the incidence of negative health 

consequences of alcohol and drug use 
III. Increase the number of NH residents who 

access prevention, harm reduction, 
treatment and recovery support services

IV. Reduce the prevalence of alcohol and 
other drug misuse across the lifespan 



Values and Guiding Principles



Strategic Priorities

✓ Prevention
✓ Harm Reduction
✓ Care 

Coordination 
and Behavioral 
Health 
Integration

✓ Treatment
✓ Recovery

✓ Family Supports 
and Services

✓ Data Monitoring 
and 
Dissemination

✓ Workforce 
Capacity

✓ Professional 
Development



Go to www.mentimeter.com 
    code 7332 6827

http://www.menti.com


Updated Task Force Structure

❏ Responsive to 
❏ duties of the Commission
❏ action planning
❏ stakeholder feedback

❏ Streamlining and coordinating efforts



 



New Task Forces



New Task Forces



New Task Forces Membership Update

❏ “statement of interest” forms submitted
❏ co-chairs have proposed member lists
❏ initial invitations going out this week
❏ new meetings start in January



Workgroups



Example:  Stimulant Workgroup

❏ Provide recommendations related to rising 
stimulant use and consequences

❏ multisector workgroup including subject 
matter experts

❏ short-term
❏ evidence-informed approach:  4 Pillars

❏ Prevention
❏ Treatment/Recovery
❏ Harm Reduction
❏ Criminal Justice



For more information

Quick Resources and Meeting Schedules

Documents and Task Force Information



Questions?

nhcenterforexcellence@jsi.com



Center for Excellence 
The Center for Excellence on Addiction at the Community Health 
Institute/JSI Research and Training Institute, Inc., is a portfolio of projects 
which through expert consultation and technical assistance, work to 
support communities, practitioners, policymakers, and other partners as 
they work to effectively address addiction. 

For the past 12 years, the Center for Excellence on Addiction has provided 
subject matter expertise, strategic planning and logistical support to the 
Governor’s Commission on Alcohol and Other Drugs and the it’s task forces.


